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FMEA

PHAN TiCH CAC KIEU LOI VA TAC PONG.
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FMEA (Failure Mode and Effects Analysis) la phuong phap phan tich
rdi ro gidp nhan dién, danh gia va giam thiéu céc 16i tiém nang trong
san pham hodc quy trinh. Céng cu nay ho trg doanh nghiép dam bao
chat lugng, tdng dd tin cay va t6i uu hda hiéu qua hoat dbéng.

https://bltcert.vn/ 0916.757.881
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POl TUONG THAM GIA

Ky su thiét ké san pham: Dam bao san pham dat tiéu
chuan vé chat luogng va an toan.
Ky su quy trinh san xuat: Danh gia va cai thién hiéu qua
cdc quy trinh san xuat.
Nha quan ly chat luvogng: Theo doi va kiém soat rui ro, dam
bao dap &rng yéu cau khach hang va tiéu chuan 1SO0.
Nhém phat trién hé thong: Tap trung vao viéc duy tri tinh
on dinh va do tin cady cua hé thong.
Cac nganh ap dung:

o San xuat 6 16, hang khong, y té, dién tu.

o Cong nghé thuc pham va d6 udng.

o Dich vu va cham séc sirc khoe.

Loi ich cia FMEA

Ngan ngtra |6i tir giai doan dau: Giam thiéu chi phi lién quan dén stra chira,
bao hanh hodc thu hoi san pham.

Cai thién do tin cay: Dam bao san pham va quy trinh hoat dong on dinh, an
toan.

Tang su hai long ctia khach hang: Nho kiém soat rui ro t6t hon va cung cap
san pham, dich vu chat lugng cao.

Ho trg tuan thu tiéu chuan: Pap rng cac tiéu chuan qudc té nhu ISO 9001,
IATF 16949, hodc céc yéu cau nganh.

T6i wu hda quy trinh: Giam thiéu thai gian gian doan va toi uu hoa hiéu qua
hoat déng.

Phat trién van hoa quan ly rui ro: Gitip doanh nghiép duy tri va cai tién lién
tuc hé thong quan ly.
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